
2021予算 2021決算 2022予算 2021予算 2021決算 2022予算 2021予算 2021決算 2022予算 決算予算差額

収入の部　合計 242,090,000 243,139,678 248,046,000 14,830,000 14,838,500 14,998,500 256,920,000 257,978,178 263,044,500 5,066,322

クラブ委託料 240,280,000 240,543,950 240,730,000 240,280,000 240,543,950 240,730,000 186,050
キッズ委託料 14,100,000 14,100,000 14,160,000 14,100,000 14,100,000 14,160,000 60,000
キッズ利用料 720,000 738,500 828,500 720,000 738,500 828,500 90,000
処遇改善特別収入 800,000 5,016,000 800,000 5,016,000 4,216,000
法人会費収入 150,000 244,500 150,000 150,000 244,500 150,000 -94,500 
事務受託収入 1,260,000 1,260,804 1,800,000 1,260,000 1,260,804 1,800,000 539,196
寄付金、その他 400,000 290,424 350,000 10,000 0 10,000 410,000 290,424 360,000 69,576

支出の部　合計 235,972,658 238,550,653 247,505,590 11,460,000 11,653,977 13,641,000 247,432,658 250,204,630 261,146,590 -10,941,960 

人件費　計 209,407,050 211,386,656 219,733,299 9,040,000 9,924,473 11,015,000 218,447,050 221,311,129 230,748,299 -9,437,170 
基本給 97,294,200 94,349,410 98,755,200 97,294,200 94,349,410 98,755,200 -4,405,790 
時間外等 18,563,994 18,831,490 18,872,030 18,563,994 18,831,490 18,872,030 -40,540 
処遇改善 0 657,000 4,104,000 0 657,000 4,104,000 -3,447,000 
キッズ管理手当 0 0 0 2,520,000 2,520,000 2,520,000 2,520,000 2,520,000 2,520,000 0
賞与 32,165,300 33,556,500 33,704,400 32,165,300 33,556,500 33,704,400 -147,900 
パート給与 30,286,500 33,455,056 30,870,000 6,500,000 7,332,461 8,400,000 36,786,500 40,787,517 39,270,000 1,517,517
処遇改善（パート） 0 142,290 926,100 0 142,290 926,100 -783,810 
退職共済掛け金 7,152,000 7,184,000 7,710,000 7,152,000 7,184,000 7,710,000 -526,000 
法定福利費 23,945,056 23,210,910 24,791,569 20,000 72,012 95,000 23,965,056 23,282,922 24,886,569 -1,603,647 

事務費　　計 12,481,208 14,186,598 14,762,291 1,940,000 1,564,428 2,456,000 14,421,208 15,751,026 17,218,291 -1,467,265 
福利厚生費 585,000 506,379 643,500 10,000 10,000 595,000 506,379 653,500 -147,121 
旅費 221,600 213,590 320,000 10,000 10,000 231,600 213,590 330,000 -116,410 
研修費 68,400 160,980 180,000 10,000 10,000 78,400 160,980 190,000 -29,020 
備品費 980,000 1,722,555 1,800,000 150,000 81,400 100,000 1,130,000 1,803,955 1,900,000 -96,045 
光熱水費 2,561,000 3,096,543 3,600,000 2,561,000 3,096,543 3,600,000 -503,457 
ごみ処理費 117,000 69,576 80,000 117,000 69,576 80,000 -10,424 
修繕費 660,000 815,712 840,000 10,000 10,000 670,000 815,712 850,000 -34,288 
通信費 1,431,000 1,466,612 1,480,000 90,000 92,561 108,000 1,521,000 1,559,173 1,588,000 -28,827 
会議費 100,000 33,605 40,000 100,000 33,605 40,000 -6,395 
広告宣伝費 600,000 843,700 860,000 250,000 250,000 850,000 843,700 1,110,000 -266,300 
手数料 173,600 114,496 120,000 10,000 1,146 10,000 183,600 115,642 130,000 -14,358 
傷害保険料 944,500 874,940 966,900 120,000 126,114 128,000 1,064,500 1,001,054 1,094,900 -93,846 
不動産賃借料 1,788,000 1,908,620 1,903,000 1,788,000 1,908,620 1,903,000 5,620
賃借料 1,682,920 1,726,320 1,678,320 1,682,920 1,726,320 1,678,320 48,000
租税公課 0 0 0 0 0 0 0 0 0 0
交際費 14,000 28,782 30,000 10,000 3,207 10,000 24,000 31,989 40,000 -8,011 
事務委託料 0 0 0 1,260,000 1,260,000 1,800,000 1,260,000 1,260,000 1,800,000 -540,000 
減価償却費 248,188 248,188 209,571 248,188 248,188 209,571 38,617
未納保育料処分 306,000 306,000 1,000 306,000 306,000 1,000 305,000
その他 0 50,000 10,000 10,000 10,000 10,000 50,000 20,000 30,000

事業費　　計 14,084,400 12,977,399 13,010,000 480,000 165,076 170,000 14,564,400 13,142,475 13,180,000 1,421,925
おやつ 10,018,800 8,935,967 8,950,000 10,018,800 8,935,967 8,950,000 -14,033 
教材費 1,821,600 1,475,324 1,480,000 1,821,600 1,475,324 1,480,000 -4,676 
消耗品費 2,244,000 2,566,108 2,580,000 480,000 165,076 170,000 2,724,000 2,731,184 2,750,000 -18,816 

  収支残 6,117,342 4,589,025 540,410 3,370,000 3,184,523 1,357,500 9,487,342 7,773,548 1,897,910 -5,875,638 
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